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HEART’s Vision:
• A County where housing is 

attainable for all. 

HEART’s Mission:
• Raise funds from public and private 

sources to meet critical housing 
needs in San Mateo County.



Housing Story in Numbers

• Median single-family purchase
price: $856,000

• Median rent (2-BR): $1,689
(up 11.4% from previous year)

(Source: San Mateo County Dept of Housing, 12/06)



How HEART Works
� Nonprofit or builder plans a 

development and applies for funding 
from HEART

� HEART evaluates  
� HEART provides early seed funds 

or late-stage funding to fill gaps



HEART Accomplishments
� Created nearly 400 new rental 

homes
� Leveraged money 20 times
� Issued $2.5 M in QuickStart 

Revolving Loan Fund



HEART Accomplishments
� Public funds raised to date:

County: $3,000,000
State HCD: $2,000,000
CalHFA: $1,500,000
City & Co. Dues: $500,000+
TOTAL: $7,000,000



HEART Accomplishments
� Private funds raised to date:

Wells Fargo: $1,000,000
Donors: $179,000
Grants: $61,000
TOTAL: $1.24 million



HEART Accomplishments
� Total funds raised to date:

Public: $7,000,000
Private: $1,240,000
TOTAL: $8.24 million



1. Hillcrest Senior Housing
Daly City

40 affordable rental homes for seniors, 
$550,000



2. Trestle Glen
Unincorporated County (near Colma BART)

130 affordable rental homes for 
working families, next to BART, 

$1.73 million



3. Village at the Crossing 
San Bruno

228 affordable 
rental homes
for seniors,
$1.76 million



“ QuickStart”
� Revolving Loan Fund
� Capitalized at $2.5 million with 

Wells Fargo and CalHFA funds
� Loans made at 2% for up to 3 years



QuickStart: Eligible Uses
� Rental development
� Ownership development
� Second units (“in-laws”)



Opening Doors in Our 
Community

� Fundraising campaign for HEART
� $3 million goal in next two years
� Raised $1.4 M to date



Homebuyer Assistance
� HEART creates a $1.5 million credit 

reserve using private funds
� Leverages a $50 million investment 

from Lead Partner
� Serve 100 buyers in pilot phase



Homebuyer Assistance
� Employees in workforce; household 

income up to $150,000
� First-time or “move-closer buyers”
� Will be compatible with existing 

programs as much as possible



Plans for FY2008
� Invest QuickStart funds
� Private-sector fundraising campaign

� Homebuyer assistance program up and 
running

� If eligible, apply for state Prop. 1C funds

� Pursue dedicated public revenue source 
or sources
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