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OF SAN MATEO COUNTY



Housing Endowment and Regional Trust

Fund Development Committee

Meeting of Thursday, October 13, 2011, 2:00 - 3:30 pm


Location:
Silicon Valley Community Foundation Conference Center



1300 South El Camino Real 


San Mateo, California
Agenda
1. Approve Minutes from Meeting of 7/14/11
2. Year-end fundraising campaign
· Focus on thanking current donors, and review written mail package ideas and prospect list

· Orchestrate Board participation in letter-signing at Dec. 5 meeting

3. May 2012 Executive Briefing & Luncheon Planning
a. Speaker – suggestions for committee input
b. Is this the best fundraising vehicle for HEART at the moment?
c. Marketing – fees, sponsors and financial goals for 2012
4. Follow-up on joint fund development/program committee meeting on 9/21/11

· Report on current status of unused funds in Quickstart loan program and on efforts to place all funds.
· Seeking continued committee input to new $2M campaign for 200 new homes as next fundraising goal.
· Seeking committee input to prior discussions of  larger fundraising goals to make HEART a larger, more effective organization. See discussion in packet.
5. Current donor cultivation and appreciation activities for fall 2011
a. Mark’s personal call list for introductions and thank you’s
b. Seek direction from committee on his fall presentations and pitch.
c. Additional suggestions for Mark’s time.
6. Update on new HEART website 

7. Committee Business

a. Recruiting new members

b. Next Meeting: November 10, 2011, 2:00-3:30 pm 

Silicon Valley Community Foundation Conference Center


1300 South El Camino Real, 
San Mateo, California
8. News & Announcements
9. Public Comment
10. Adjourn
Z:\HEART SMC\Committees\Fund Development\FY 2011-12\Agenda FY 2011-12\2011-10-13  Fund Development Agenda.doc

