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HOUSING ENDOWMENT AND REGIONAL TRUST

HEART

OF SAN MATEO COUNTY

BOARD MEETING AGENDA

Meeting No. 71
DATE:


December 7, 2011
TIME:


3:00 p.m. – 4:30 p.m. 
PLACE:


Silicon Valley Community Foundation Conference Center





1300 South El Camino Real 




San Mateo, California
Note: Members of the public may comment on any item on the agenda. Public comment for items not on the agenda is allowed under Item 12; however, the board may not take action on matters that are not on the agenda.

1.0 Call to Order/Roll Call 
2.0 Approve Minutes from Regular Meeting of 10/26/2011 ……………..……….p 3
3.0 Board packet contents, attachments and ED Report to Board……..…….p 8
4.0 Fund Development Committee
4.1 Letter Signing for Year-End Campaign, Luncheon Speaker
4.2 Demonstration of New (draft) Website

5.0 Program Committee Meetng 11/15/11
5.1 Report from the Chair: SemiPerm Rental Housing Loan Program: Motion…..P 10
5.2 Update on Prop 1C Funds Takedown: Moulton………………………………P 12
6.0 Update on Woodland Park, East Palo Alto
6.1 Report from the HEART Chair (Informational only)
6.2 Letters included in packet a) To Wells Fargo…………………………………P 13 
6.3 b) To Equity Residential………………………………………………………P 15
7.0 Ad Hoc City Relations Committee

7.1 Chair’s Report on activity: research on City Sources of Funds.....ATTACHMENT A
7.2 Coming Analysis of GBI Opportunity and HEART Leadership…….…….….P 17
8.0 Finance Committee meeting 11/16/11
8.1 Chair’s Report : First Quarter Financials 2011-12……….Attachment B
8.2 HEART Trust Fund DashBoards showing current……….Attachment C 
               and future status with recommended actions…………….attachment D

8.3 SVCF Grant  Return: Motion……………………………………………..p 18
8.4 CalHFA Help Program Money Return analysed: Motion
Letter from CalHFA……………………………………………….……….p 19
Spreadsheet financial at return of calHFA loan………….attachment E
8.5 Bay and Moulton as Board Approved Signers at Meriwest Credit Union Accounts: Motion (please see ED Report)
9.0 Legislative Committee – No meeting
10.0 Nominating Committee  - Meeting 10/26/11
9.1        Chair’s report


11.0 Executive Director’s Report

11.1 See ED Memo

12.0 Public Comment

13.0 Other News and Announcements

Next Meeting:
January 25 , 2012 from 3:00 PM – 4:30 PM 
Silicon Valley Community Foundation Conference Center
1300 South El Camino Real, San Mateo, California
14.0 Adjourn
Board Meetings are accessible to people with disabilities. Individuals who need special assistance or a disability-related modification or accommodation (including auxiliary aids or services) to participate in this meeting; or who have a disability and wish to request an alternative format for the agenda, meeting notice, agenda packet or other writings that may be distributed at the meeting, should contact Executive Director Mark Moulton at least 72 hours before the meeting at (650) 872-4444 or by email to mmoulton@heartofsmc.org. Notification in advance of the meeting will enable the Agency to make reasonable arrangements to ensure accessibility to the meeting and the materials related to it.
HEART Board of Directors packet 12.07.11      Page 1 of 2

