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About HEART of San Mateo County
Housing Endowment And Regional Trust
The mission of the Housing Endowment and Regional Trust—HEART of San Mateo County—is to raise funds from public and private sources to meet critical housing needs.

HEART finances the construction, rehabilitation and purchase of homes affordable to middle- and low-income employees of local businesses, as well as seniors and other fixed-income residents.  HEART provides three types of financing: 

· short-term predevelopment or construction loans to finance multifamily housing;
· long-term loans for affordable rental housing; and 
· homebuyer assistance loans.
The Need for Affordable Homes Remains
Even with the current downturn, the County of San Mateo estimates the need—based on population and job growth—at 15,000-24,000 new homes over the next six years for workforce housing alone. Meanwhile, actual housing production lags far behind, with fewer than 7,000 units produced in the past five years. The biggest shortfalls have been in the production of housing for low- and very-low income residents.
What is HEART?

HEART is a joint powers authority (JPA) with all 20 cities in San Mateo County plus the County itself participating as members. HEART is governed by a public/private board of directors with 11 elected officials and 10 at-large members from the private sector. Staffing is provided on an annual contract basis by the Housing Leadership Council of San Mateo County, a nonprofit organization, and the San Mateo County Department of Housing. Contracting reduces overhead and avoids creation of a new bureaucracy.  HEART member agencies pay dues to cover most administrative costs.
HEART’s Accomplishments
On the revenue side, HEART has raised more than $12 million—$2.9 million from the private sector and $9.5 million from the public. This includes: 
· $3 million from the County of San Mateo
· $4 million from the State of California
· $1.5 million from CalHFA, and 
· $1 million each from Wells Fargo and Genentech. 
On the investment side, HEART has:

· loaned $8.6 million for the construction, renovation, or purchase of 805 homes for low- and moderate-income families—representing nearly 10% of all new units built in San Mateo County in the last five years
· invested in developments totaling $217 million in direct economic activity, stimulating both construction and permanent jobs. 
· leveraged over $18 in funds from other sources for every $1 from HEART.
HEART-Funded Developments
	Name
	Location
	Developer
	Type
	Status
	Units
	HEART $

	The Village at the Crossing
	San Bruno
	KDF  Communities
	Senior affordable rental
	Opened 
May 2007
	228
	 $1,730,000

	Hillcrest Senior Housing
	Daly City
	American Baptist Homes of the West
	Senior affordable rental
	Opened 
November 2008
	40
	$   510,000

	Trestle Glen
	Unincorporated Colma
	Bridge Housing
	Working family affordable rental
	Opened 
May 2010
	119
	$2,510,000

	Ocean View
	Pacifica
	National Church Residences
	Senior affordable rental
	Occupied,

under renovation
	100
	$   500,000

	Peninsula Station
	San Mateo
	Mid-Peninsula Housing Coalition
	Working family affordable rental
	Opened 
October 2010
	68
	$1,000,000

	636 El Camino
	South San Francisco
	Mid-Peninsula Housing Coalition
	Working family affordable rental
	Construction starts in 2011
	109
	$1,000,000

	2000 S. Delaware St
	San Mateo
	Palo Alto Associates
	Working & moderate income family affordable rental
	Early planning stages
	120
	$200,000

	University Avenue site
	East Palo Alto
	EPA CAN DO
	Affordable rental, number & type to be determined
	Early stages of land acquisition
	T.B.D.
	$180,000

	Homebuyer loans
	Various cities
	Individuals
	Second loans for local employees
	Ongoing
	18
	$964,000

	
	
	
	
	Totals:
	802
	$8,594,000



HEART Member Agencies

Town of Atherton

City of Belmont

City of Brisbane

City of Burlingame

Town of Colma

City of Daly City

City of East Palo Alto

City of Foster City

City of Half Moon Bay

  Town of Hillsborough

      City of Menlo Park
City of Millbrae

City of Pacifica

Town of Portola Valley 

City of Redwood City

City of San Bruno

City of San Carlos

City of San Mateo

City of South San Francisco

Town of Woodside

County of San Mateo
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