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Thank You
Chan-Zuckerberg Initiative

Housing Leadership Council



3

• Rick Williams
Architect/Partner, Van Meter Williams Pollack

• Shepherd Heery
Chairman/CEO, Brookwood Group

• Sailesh Mehra
Chief of Planning, City of South San Francisco

• Wendy S. Tukloff
Superintendent, Pacifica School District

Panelists
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• Past workshops
San Mateo College District example

• SB 1413
Districts allowed to develop teacher housing on 
district-owned property

• Surveying teacher interest
• Surplus land
• COPS financing

Background
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• We have a site we want to develop (or an 
opportunity we want to pursue), how do 
we get started?

• How do we manage the process?
• Who can help us? 
• What can we expect from a feasibility 

study?
• How do we transition to predevelopment?

Questions answering today
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• Districts staff
• Architecture firm
• Fee developer
• Program manager
• Construction manager

Who can manage or help with a 
feasibility study?



• Current zoning review
• Rezoning/General Plan amendment
• Site plan
• Environment (phase 1/CEQA)
• Traffic study
• Site geotechnical
• Utility capacity
• Appraisal
• Project budget
• Pro forma
• Schedule

Phase 1 – Feasibility and Initial Due 
Diligence Phase
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Current Zoning Review
Rezoning/General Plan amendment

Sample review items
• Density
• Density Bonus
• FAR
• Height
• Setbacks
• Lot coverage
• Parking
• Res. Open space
• Architectural design
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Site Plan
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Environmental (Phase I/CEQA)
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Traffic Study
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Site Geotechnical/Topography
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Appraisal
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Project Budget, Pro Forma & Schedule



• Districts staff
• Architecture firm
• Fee developer
• Program manager
• Construction manager

Who can manage or help with a 
feasibility study?
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• Range of total feasibility cost $30,000 to 
$100,000+

• Completion 3-6 months
• Feasibility study manager
• Consultants
• Not including district staff time

Feasibility Study Cost/Time to Complete



• Pacifica School District’s transition from 
feasibility to predevelopment

Phase 2 – Transitioning to 
Predevelopment Phase



• RFQ/RFP for a developer
– Two step process
– Who can prepare it

Phase 2 – Transitioning to 
Predevelopment Phase



• Bridging method of construction project 
delivery
– Legal team recommendation

Phase 2 – Transitioning to 
Predevelopment Phase



• Community meetings

Phase 2 – Transitioning to 
Predevelopment Phase



• HEART predevelopment financing
– 3-5 Years, renewable single year loans
– Completive rates
– Technical assistance

Phase 2 – Transitioning to 
Predevelopment Phase



Q & A



Housing Endowment And Regional Trust

www.heartofsmc.org
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