& HEART

OF SAN MATEO COUNTY

HOUSING ENDOWMENT AND REGIONAL TRUST (HEART)
OF SAN MATEO COUNTY

PROGRAM COMMITTEE
DATE: Monday, November 17, 2025
TIME: 1:00pm - 2:00pm
PLACE: HEART Office, 2905 S El Camino Real, San Mateo, CA 94403 and virtual via Zoom

1.0 Call to Order/Roll Call

2.0 Public Comment
Public comment permitted on both items on the agenda and items not on the agenda.

3.0 Approve the Minutes of June 10, 2025
ACTION: Approve minutes of June 10, 2025

4.0 Review the Lender Proposals for the First Time Homebuyer Program RFP
Oral Presentation by Staff
DISCUSSION: Review the Lender Proposals for the First Time Homebuyer Program
(Program) Request for Proposals (RFP).

5.0 News and Announcements
6.0 Adjourn
To view and listen to the meeting please join Zoom Meeting:

https://us02web.zoom.us/j/81416581577?pwd=ne 1 {BSnlwkMuG7nQHknbskficGuwlV.1
Meeting ID: 814 1658 1577. Passcode: 260133

To listen by phone, dial 1-669-900-9128. Meeting ID: 814 1658 1577. Passcode: 260133

Public comments can be submitted prior to, or during the meeting by email at info@heartofsmc.org and
will be part of the official record. Public comment permitted on both items on the agenda and items not on
the agenda.

ACCESSIBILITY: In compliance with the Americans with Disabilities Act, those with disabilities
requiring special accommodations to participate in this meeting may contact HEART at (650) 204-5640
or info@heartofsmec.org. Notification 24 hours prior to the meeting will enable HEART to make
reasonable arrangements to ensure accessibility to this meeting.
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